Inspiring Service

Accelerated leadership Team development.
New leader or even a whole new team? This
IS an experience that builds the relationships
and trust they need to perform.

“l can expect a great deal more now from my team, and I've
learned | need to give more to0” Chief information Officer

We're different because we blend emotional intelligence expertise with business experience,
a focus on performance and common sense. We've led businesses at CEO level and
delivered transformational programmes that work with people in unique ways. Teams
experience a deeper understanding of their relationship and learn how to apply skills, as they
tackle real work issues. It’s a successful approach and a powerful experience.

Accelerated Leadership Team development programmes
® Meeting to tailor and agree the event to fit your teams requirements. Team 360

® 2/3 day experiential workshop:
- to create a vision, based on a mix of personal values and business objectives,
for what the team needs to deliver and how they will go about it
- to develop awareness & skill around emotional intelligence leadership skills
- application of these new skills to real issues & build a new team dynamic
- agreement & creation of a new set of productive leadership team behaviours

® A follow up learning review, to notice change, embed & sustain progress, with the
option of additional 1:1 targeted coaching where/if required.

Why do this?

e “Team cultural fit" is one of the biggest challenges facing new leaders to teams

To enable potential for more open, honest conversations & better decision making
Ego’s are getting in the way and there is a gap between intentions & actual impact
A new Leader, a challenging year ahead & you need the team perform now.

Contact:

To discuss options for your bespoke programme or to arrange a meeting:

richard@wiseheart.co.uk or call Richard +44(0)7764856526 or www.wiseheart.co.uk
]

“We're more open & honest now, a “I've learnt | can be bolder & say what | think”
much stronger team & we make better HR Mngr Dot com senior team 2009

decisions” Andy Dewhurst CEO of Tesco

Telecoms 2006
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