
 

Wiseheart Team Builds. An experience that 
improves team awareness, openness & trust. 
 
“A great fusion of theory and practice” Tesco Strategy Director 
 

  We can help you develop stronger teams with better understanding and trust in each 
  other, leading to stronger relationships and better decision making. 
    

We’re different because we blend emotional intelligence expertise with business experience, 
a focus on performance and common sense. We’ve led businesses at CEO level and 
delivered transformational programmes that work with people in unique ways. Teams 
experience a deeper understanding of their relationship and learn how to apply skills, as they 
tackle real work issues. It’s a successful approach and a powerful experience. 

 
“I can expect a great deal more now from my team, and I’ve 
learned I need to give more too” Chief Information Officer  

 
  Leadership Team builds 
 

1  Meeting to tailor event to fit your teams requirements. Team 360 feedback. 
 
2  1 or 2 day experiential team build: 
 - to reflect on how the team is performing & impacting each other 
 - to develop awareness & skill around emotional intelligence skills 
 - activity to apply these new skills & build a new team dynamic 
 - agreement & creation of a new set of leadership team behaviours 
 
3  A follow up learning review, to notice change, embed & sustain progress  
 
Why do this?  
 

• Too much time spent playing safe or winning over each other 
• Team has more potential for open, honest conversations & better decision making 
• Ego’s are getting in the way. There is a gap between intentions & actual impact 
• A challenging year ahead & you want to accelerate the development of the team 

 
  Contact: 
          
  To discuss options for your bespoke programme or to arrange a meeting:  
  richard@wiseheart.co.uk or call Richard +44(0)7764856526 or www.wiseheart.co.uk 

 
 “Remarkable, it’s really added value, 

we’ve achieved a fabulous level of 
honesty” Operations Director   
 

“The team feels different, better now” Finance 
Director 
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